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Film: Epiroc CMD 2026

1m58s

When mining gets 
tougher, we go deeper.

Delivering safety, 
productivity, and value.



Epiroc Capital Markets Day 2026
Örebro, Sweden, June 8 -9, 2026
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Welcoming remarks by Karin Larsson and Alexander Apell  

12+9 years in the Group 
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Karin Larsson

2019: VP/Head of IR & Media

2017: Head of External 

Communications, Ahlsell

2011: IR Officer, Atlas Copco

2006: Equity Sales, SEB Enskilda, 

Germany

2006: M.Sc. Finance, Linköping 

University, Sweden

1983: Born in Hallsberg, Sweden 

Other assignments 

2025: Board Member Genova 

Property Group

Holdings in Epiroc 1 600 A shares. 

Employment in Sweden if not specified.  

Alexander Apell

2023: IRO

2018: Controller, Epiroc

2015: Group Business Controller, 

Dometic Group

2013: Junior Controller, 

Skruf Snus

2013: M.Sc. Business and 

Economics, Linnaeus University, 

Sweden

1987: Born in Sävsjö, Sweden 

Employment in Sweden if not specified. 
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Safety first! 



Agenda today

Strategy presentation 

Å Agenda - Karin Larsson, VP IR & Media and Alexander Apell, IRO 

Å Group strategy - Helena Hedblom, CEO 

Å Outperformance - Håkan Folin, CFO 

Break 

Business Area Presentations

Å Equipment & Service - Jess Kindler, Business Area President

Å Tools & Attachments - José Manuel Sanchez, Business Area President 

Å Q&A

17:45 End of program 

18:30 Dinner with management 
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Agenda tomorrow

07:30 Departure from hotel 

Å Bring your luggage and go to the bus matching your number on your 

nametag, e.g. ñ1ò 

Å Safety shoes will be handed out before getting on the bus 

07:45 Investor tour 

Å Experience the Epiroc spirit and get inspired by our latest innovations

Å Explore surface and exploration manufacturing

Å Connect with our employees and create lasting memories

Buses 

Å 14:45 Arlanda airport, with arrival 17:15

Å 16:45 Arlanda airport, with arrival 19:15

Å 16:45 Volvo CMD Eskilstuna, with arrival 18:00

Å 16:45 Stockholm Cityterminalen, with arrival 19:30
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Epiroc Group
Helena Hedblom, President and CEO 



2020: President and CEO

2017: Senior Executive Vice President Mining and Infrastructure, Epiroc

2013: President, Rock Drilling Tools, Atlas Copco

2011: General Manager, Rock Drilling Tools, Atlas Copco

2008: Vice President R&D, Rock Drilling Tools, Atlas Copco

2000: Manager Material Development, Rock Drilling Tools, Atlas Copco

1997: Product Manager, Avesta Welding

1997: M.Sc. Material Technology, Royal Institute of Technology, 

          Stockholm, Sweden

1973: Born in Härnösand, Sweden 

Other  assignments  

2021: Board Member Stora Enso and Wallenberg Investments 

Holdings in Epiroc 24 040 A shares, 357 232 personnel options and 36 986 matching options

Employment in Sweden if not specified. 

Helena Hedblom

26 years in the Group 
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Workers rescued after 60 hours in collapsed mine 
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Å Major ground fall incident at Red Chris Mine in 
British Columbia, Canada, in July 2025

Å Three miners trapped 284 meters underground 
in a refuge station

Å Within 24 hours, Epiroc deployed its mixed-fleet 
automation kit on a non-Epiroc loader

Å The best thing that comes out of a mine 
is the miner

WINNER! 

Epiroc Health and 
Safety Award 2026



Leading productivity and sustainability partner 

with roots from 1873
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North America

29%

South America

13%

Europe

13%

Africa/
Middle East

17%

Asia / Australia

28%

Orders received*Orders received

2018 2019 2020 2021 2022 2023 2024 2025 Q1 

2026 

LTM

3940039492
36579

45648

53222

58899

6221362974
64728

Equipment Aftermarket

Revenues in 
~150 countries 

~ 19 000
employees

Adj. EBIT margin*
19.6% 

Equipment* 
36%

Aftermarket* 
64% 

Aftermarket consists of òServiceò and òTools & Attachmentsò

* 12 months



Resilient growth with 

industry -leading returns

Revenues and operating margin

32 186

39 83740 198
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+8%p.a.

Adj. EBIT margin, %, 12 months 

Revenues, MSEK, 12 months 

Total shareholder 
return since listing
in Q2 2018

248%* 16.9% CAGR

Revenues BSEK 61
+89% 8% CAGR 

Adj. EBIT BSEK 12
+90% 8% CAGR

12
* Total Shareholder Return, A-share, reinvested dividends (51% pay-out), 2018-06-18ð2026-06-05.



Financial goals
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Annual revenue 
growth of 8% over 
a business cycle.

~2/3 organic

~1/3 M&A

10% p.a
2016-2025

Industry-best 
operating margin, 

with strong 
resilience over the 

business cycle.

EBIT 20.3% 
2016-2025

Long-term stable 
and rising dividends. 

50% of net profit 
over the business 

cycle.

51% pay-out
2018-2025

Efficient capital 
structure and 

the flexibility to 
make selective 

acquisitions. 
Maintain an 

investment grade 
rating.

BBB+ 
stable outlook 

Improve capital 
efficiency and 

resilience. 
Investments and 
acquisitions shall 

create value.

24.1% ROCE
2016-2025



2030 goals for people and planet

Å No work-related injuries

Å Balanced workforce and double the number 

of women in operational roles

Å Have all employees and business partners 

comply with our Code of Conduct 

Å Responsible Sales Assessment Process 

implemented

Å Halve CO2e emissions in operations* 

Å 90% renewable energy in own operations

Å Halve transport CO2e emissions

Å Offer a full range of emissions-free products

Å Halve CO2e emissions from machines sold*

Å Require 50% reduction of CO2e emissions 

from relevant suppliers
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Base Year 2019

* Science-based targets 

For more details see Annual Report 2025

Progress vs. (base year)

TRIFR 3.9 (6.0)

24.4% women managers (19.3)

15.7% women in operational 

roles (11.2) 

100% of managers confirmed 

CoC (95)

Progress vs. (base year)

-44% emissions in operations

55% renewable energy in own 

operations

-24% transport emissions

43% of fleet in emission-free 

alternatives (35)

-6% emissions from 

machines sold

+12% emissions 

from relevant suppliers

https://reports.epirocgroup.com/annual-and-sustainability-report-2025/epiroc-2025/


OutperformanceOperational
excellence

Focus on attractive niches

Our success is based on sustainability
and a strong corporate culture

Attractive niches
Operational
excellence

Innovation Aftermarket

Strategy for profitable growth 
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OutperformanceOperational
excellence

Strategy = Investment case 

Focus on attractive niches

Our success is based on sustainability
and a strong corporate culture

Attractive niches
Operational
excellence

Innovation Aftermarket

We focus on attractive 
niches with structural growth

We create value for

our stakeholders

We accelerate the productivity 

and sustainability transformation

in our industry

We have a high proportion

of recurring business

We have a 

well -proven 

business model

16



All rights reserved by Epiroc.

Our mission

We accelerate the 

productivity and 

sustainability 

transformation 

in our industry 

All rights reserved by Epiroc. 1717



ñOur industryò = Hard rock 

Mining and infrastructure
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Orders received 

Other includes silver, tin and diamond etc. 

21

79

2025

100

6
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2025

Copper

Gold

Iron

Zinc

Platinum

Nickel

Coal

Other

100

19

13

28

40

2025

Tunneling

Major civil engineering

Deconstruction and recycling

General construction

100

Mining Infrastructure
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Mining 

79% of orders received 
Estimated long-term market growth 3-5% p.a.



Epirocôs contribution to mining customers

Surface

Å Complete range of rigs for blasthole drilling.

Underground

Å Complete range of rigs for blasthole drilling, 

rock reinforcement, loaders, trucks, and 

ventilation systems.

Exploration 

Å Complete range of exploration drill rigs, 

tools and digital solutions for orebody analysis.

Surface and underground 

Å Spare parts, maintenance and circular solutions.

Å Tools for rock drilling and rock reinforcement.  

Å OEM-agnostic solutions for automation, electrification 

and digitalization.

Å Infrastructure solutions for electrification. 

Å Advanced ground engaging tools. 

Å Specialty attachments.

20

Safer mines

Higher 
productivity 

Lower 
emissions



5 000+ copper, gold and iron ore mines globally 

21* Annual throughput is for open pit. For underground mine cut in half for a rough proxy. 2026-05-06 https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset

Mine size
Throughput 

per year*
Upfront CAPEX BUSD

No of mission critical heavy mining 

equipment

S 1 ï10mt 1 ï3 20 ï50

M 10 ï20mt 1 ï3 50 ï100

L 20 ï60mt 3 ï8 100 ï250

XL 60 ï150mt 8 ï20+ 250 ï500 

Mining is a multi -trillion -dollar global business dependent on the 

performance of a small number of machines

Epirocôs exposure is skewed towards the most performance-critical phases, 

such as production drilling 

https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
https://www.icmm.com/en-gb/research/data/2025/global-mining-dataset
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Customer demand correlates well with 

Epirocôs mineral index

Demand for mining equipment, services and tools 

correlates well with Epirocõs mineral index
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Epiroc mineral index, weighted price index

Epiroc mining orders, indexed

83% 
positive 

correlation 

Short term

Å High mineral prices lead to higher 

demand for service and tools

Mid term

Å Mineral prices are leading 

indicators for capex within 

1-2 years

Long term

Å Increased customer confidence 

leads to increased exploration 

budgets and greenfield investments

Long term



All rights reserved by Epiroc.

Solid fundamentals for copper

ÅDemand driven by electrical (70-75%) and construction applications, 
such as grid expansion, renewable energy, electric vehicles 
and urbanization*.

Copper: 36% of mining orders received 

23

Current price: USD13 636/tonne
2026-05-29

Historical avg. price: 5 837

Avg. cash cost: 2 000ï5 000 

ñThe direct cost of producing copper / 
operating cost of running the mineò

Data from Bloomberg. * https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information, 

Copper price development, LMCADS03
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https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
https://www.usgs.gov/centers/national-minerals-information-center/copper-statistics-and-information
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Solid fundamentals for gold

ÅDemand driven by a mix of jewelry consumption and investments/central 
bank purchases. Demand influenced by factors such as income growth, real 
interest rates, and macroeconomic uncertainty*.

Gold: 29% of mining orders received 

24Data from Bloomberg. * https://mintedmetal.com/analysis/gold-demand-by-country/
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Gold price development, XAU

Current price: USD4 540/ounce
2026-05-29

Historical avg. price: 1 201

Avg. cash cost: 700-1 200 
ñThe direct cost of producing copper / 
operating cost of running the mineò

https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
https://mintedmetal.com/analysis/gold-demand-by-country/
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Stable fundamentals for iron ore

Å98% of iron ore is used in steelmaking for use in infrastructure 
and manufacturing*.

25
Data from Bloomberg. * https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report

IIron ore: 14% of mining orders received 
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Current price: USD109/tonne
2026-05-29

Historical avg. price: 107

Avg. cash cost: 30-60 
ñCash cost for iron ore varies widely, with 
the largest miners operating below USD 
20 per tonne.ò

Iron ore price development, TIO1

https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
https://www.grandviewresearch.com/industry-analysis/iron-ore-market-report
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Declining ore quality and utilization 

gaps drive structural demand

Å Many large, high-grade surface deposits are depleted

Å New discoveries are deeper, lower grade and more complex

Å Many critical minerals in conflict- and/or water-stressed areas 

Å ~40% of mines in water-stressed areas by 2040* 

Å Difficulty attracting labor, particularly underground and in remote areas

Å 2.3x increase in mining job vacancies 2010-2023*

26

48

63

Underground mining

Open pit mining

Opportunity to increase utilization rates

* https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-

materials-perspective-2025.pdf?shouldIndex=false

https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/industries/energy%20and%20materials/our%20insights/global%20materials%20perspective%202025/global-materials-perspective-2025.pdf?shouldIndex=false


>3 900 driverless machines
+17% CAGR since 2023

Great potential to connect an even larger fleet: Epiroc and/or other 
OEM

Autonomous load/haul 

Å Epiroc equipment (used mainly underground) that is 

fully autonomous in operation

Å OtherOEMsô equipment that has automation 

technology for fully autonomous tramming 

capabilities (surface)

Automated drill rigs 

Å Mainly Epiroc equipment that is autonomous in 

operation, but in some cases need operator for 

tramming between areas

Å Some other OEMsô drill rigs 

Teleremote

Å Remotely controlled equipment: Epiroc 

and other OEMs, surface and underground,  

using cameras and monitors 

Solution: Automation unlocks productivity and monetizes downtime

Market leader in mixed -fleet automation

27

Mixed -fleet autonomous load/haul 

1 250
+29% CAGR since 2023

Mixed -fleet teleremote

1 450

+15% CAGR since 2023

Mixed -fleet automated drills 

1 200
+10% CAGR since 2023



Film: Unlock the power ïAntofagasta Los Pelambres , Chile 

2m12s

28
See full video here: https://www.youtube.com/watch?v=tekIK53JZJA

Highlights

Å Epiroc together with the 
Los Pelambres mine in 
Chile converted the Pit 
Viper drilling rig fleet to 
fully autonomous.

https://www.youtube.com/watch?v=tekIK53JZJA


All rights reserved by Epiroc.

Solution: Getting more out of every single machine
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Autonomous drilling 

Autonomous Pit Viper 
vs. manual

+17% average utilization

+85% depth accuracy

+60% spatial accuracy

29

Preventive maintenance

Å Reduce unplanned downtime by up to ~50%*

More productive machine, e.g. ST18 SG (battery)

ÅTonnes per hour +11%

* https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining

https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
https://www.cryotos.com/blog/reactive-to-predictive-maintenance-mining
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Å42%

30

Service orders 

41% 
Q126 12m

9% 
CAGR since 2015



All rights reserved by Epiroc.

Nanjing
KAZAKHMYS

VALE CANADA

Major Epiroc workshop

Major service contract

Presence is vital and a competitive advantage! 
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~7 800
employees in service**

1 200+
customer sites with 
service agreements 

300+ 
sites with service contracts 
with people on site

75+ 
service 

workshops for 
repairs, components 

and machine overhauls 

10*
global/regional 

distribution 
centers

*Regional distribution centers in Örebro in Sweden, Fagersta in Sweden, Allen in USA, Ghent in Belgium, Johannesburg in South Africa, Singapore, Nanjing in China, Mississauga in Canada, Perth in Australia and Santiago in Chile
** Service, warehousing and technology & applications 



Customer interaction: The Kamoa -Kakula journey

1m58s
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Highlights

Å Ivanhoe Mines chose 
Epiroc because of ñthe 
best drilling equipment in 
the world.ò

Å Excellent aftermarket 
service in a complex 
environment. 

Marna Cloete, President and CEO, Ivanhoe Mines 

United in performance. Inspired by innovation. 



Brownfield dominates equipment 

orders, but greenfield gains traction

33

7 776
8 506

12 246

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

15244

12355
11326

16403

18314

20187 20102

21553

+11%p.a.

Expansion of capacity of new operations (greenfield and exploration)

Expansion of capacity of existing operations (brownfield)

Replacement of Epiroc and competitor products (brownfield)

Equipment orders, not categorized

Average 

16%

52%  

31% 

Epiroc: Equipment order classification 
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Greenfield requires exploration, and it is set for growth 

34
https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
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Grassroots Late-stage & feasibility Minesite

Grassroots : Exploration in previously unexplored or minimally explored areas. Often far from existing mines or infrastructure.

Late-stage: Exploration on known deposits that are not yet operating mines. Typically, after an initial discovery has been made. 

Minesite : Exploration conducted at or immediately adjacent to an existing mine. Aimed at extending known ore bodies or finding satellite deposits

Portion of global 

exploration capex 2025

Gold 50% 

Copper 37% 

Global exploration capex far from peak levels, 
despite high mineral prices 

Other: 14%
Other: 14%Other: 14%

Other: 13%

https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
https://www.capitaliq.spglobal.com/apisv3/spg-webplatform-core/news/article?id=96073920
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Wide exploration offering and strong demand

35

Epiroc 
exploration orders 

BSEK 3.1
17% CAGR* since 2023

Geoscience solutionsConsumables 

Core drilling Reverse circulation 

* Including acquisitions.
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Infrastructure 

21% of orders received 
Estimated long-term market growth 4-6% p.a.



Epirocôs contribution to infrastructure customers

Surface

Å Blasthole drill rigs, attachments and 

rock-drilling tools.

Underground

Å Drill rigs for blasthole drilling and rock 

reinforcement, grouting systems, loaders and 

trucks, as well as ventilation systems. 

Surface and underground

Å Spare parts, maintenance and circular solutions. 

Å Tools for rock drilling and rock reinforcement.  

Å Specialty attachments. 

Å OEM-agnostic automation, electrification 

and digitalization. 

37

Safer 
construction 

sites

Higher 
productivity 

Lower 
emissions



Market CAGR 

4-6% 
long term

Epiroc has a strong offering in selected infrastructure niches 

38

Tunneling and underground +5-7% 

Other major civil engineering projects +3-4%

Deconstruction and recycling +4-5%

General construction +2%

Epiroc infrastructure exposure and estimated market growth 

Exposure: Management estimates and best assumptions 
Market growth rates: Bloomberg Intelligence 2026-03-15



Customer interaction: Owner of U.S. dealerships 

2m20s
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Highlights

Å U.S. construction companies 
see Epiroc as a ñclass-leading 
manufacturer of not just high-
quality products, but solutions.ò 

Å ñOverall safety culture of 
Epiroc is much strongerò than 
at competitors.   

Mike Paradis, CEO & Chair, Bramco

United in performance. Inspired by innovation.


